
ID Task Name Duration Start Finish Action Owner

1 Prepare RAT 6 days 15/06/2020 22/06/2020 JT/PJ

2 Prepare PRIMAS 6 days 15/06/2020 22/06/2020 JT/PJ

3 Procurement review of RAT, PRIMAS and Sign 
off

6 days 15/06/2020 22/06/2020 CB

4 Soft Market Testing 5 days 15/06/2020 19/06/2020

5 Decision Point: Agreement of the number of 
procurements and FM delivery models

1 day 15/06/2020 15/06/2020

6 Specification criteria agreement with 
stakeholders

30 days 16/06/2020 27/07/2020

7 Submission of draft specification requirements 0 days 27/07/2020 27/07/2020

8 Final sign off of draft specification requirements 5 days 28/07/2020 03/08/2020

9 Prepare Business Case (BC) 30 days 04/08/2020 14/09/2020 JT/PJ

10 Circulate to Legal, Finance and Procurement for 
agreement

5 days 15/09/2020 21/09/2020 IC/CB/Legal

11 Sign off BC by Legal, Finance and Procurement 5 days 15/09/2020 21/09/2020 CB/Finance/Legal

12 Signed off BC by Procurement 5 days 15/09/2020 21/09/2020 CB/Finance/Legal

13 Issue approved BC to lead member for clearance
(Level 1)

0 days 21/09/2020 21/09/2020 GS/ JT/ PJ

14 Agreement of Corporate Landlord Model and ICF 90 days 15/06/2020 16/10/2020

15 Governance Services (GS) submission of BC 25 days 22/09/2020 26/10/2020 GS

16 Market Warm-up engagement 1 day 27/10/2020 27/10/2020

17 CPC Approval 1 day 28/10/2020 28/10/2020 GS

18 Contract Notice (Without Call for Competition) 26 days 29/10/2020 03/12/2020 IC

19 Finalise Specification 10 days 04/08/2020 17/08/2020 JT/PJ

20 Prepare SQ and ITT documents - Instructions to 
Tenders

5 days 04/08/2020 10/08/2020 JT/ PJ/ IC

21 Prepare SQ and ITT documents - Evaluation 
Strategy & Technical Criteria

10 days 04/08/2020 17/08/2020 JT/ PJ/ IC

22 Prepare SQ and ITT documents - Pricing 
Documents / Schedule of Rates

10 days 04/08/2020 17/08/2020 JT/ PJ / Finance

23 Prepare ITT documents - Terms & Conditions - 
Conditions of Contract (Form of Contract)

10 days 04/08/2020 17/08/2020 Legal / IC / JT / PJ

24 Contract project on Procontract 5 days 04/12/2020 10/12/2020 IC

25 Prepare SQ selection questionnaire) on procontract5 days 11/12/2020 17/12/2020 IC

26 Prepare OJEU Contract Notice 3 days 18/12/2020 22/12/2020 IC

27 Approve, Prepare and load ITT Documents on 
ProContract

1 day 23/12/2020 23/12/2020 IC

28 Approval of ITT Documents on Pro contract 3 days 24/12/2020 28/12/2020 CB

29 Issue OJEU Contract Notice on ProContract 3 days 29/12/2020 31/12/2020 IC

30 Issue SQ (Suitability Quesionaire) and ITT 
Documents on Pro Contract

23 days 01/01/2021 02/02/2021 IC

31 Submission of SQ by bidders 1 day 03/02/2021 03/02/2021

32 Bidders Days 1 day 04/02/2021 04/02/2021 JT/ PJ/ IC/Arcadis

33 Evaluate SQ and shortlisting 20 days 04/02/2021 03/03/2021 IC / Client / Project Team

34 Sucecssful and Unsuccesful letters sent to 
bidders

6 days 04/03/2021 11/03/2021 IC

35 ITT Tender Submission 30 days 12/03/2021 22/04/2021 IC

36 Submission of ITT by bidders 1 day 23/04/2021 23/04/2021

37 Post Tender Clarification 10 days 26/04/2021 07/05/2021 IC/JT/PJ

38 Site Visits Post Tender 2 days 10/05/2021 11/05/2021 IC/ JT/PJ

39 Tender Evaluation (Technical & Pricing) and Post
Tender Clarification

10 days 12/05/2021 25/05/2021 JT/PJ & Evaluation
Panel/Arcadis

40 Moderation Meeting 1 day 26/05/2021 26/05/2021 JT/PJ/IC/Arcadis

41 Internal meeting to confirm prefered contractor 1 day 27/05/2021 27/05/2021 JT/PJ/IC & Evaluation Panel

42 Prepare CPC Award Report 10 days 28/05/2021 10/06/2021 JT/PJ

43 Procurement review of CPC award paper and 
comments

2 days 11/06/2021 14/06/2021 IC/CB

44 Lead member final clearance CPC Meeting 
approval to award

1 day 15/06/2021 15/06/2021 GSJT/PJ

45 Demobilisation 44 days 21/10/2021 21/12/2021

46 Governance Services (GS) submission of BC 21 days 16/06/2021 14/07/2021 GS

47 CPC Meeting 1 day 19/07/2021 19/07/2021 JT/PJ/CB

48 Mandatory 10 Standstill Period / issue successful
and Unsuccessful letters

14 days 20/07/2021 06/08/2021 IC

49 Contract Award 10 days 09/08/2021 20/08/2021 IC / JT/PJ

50 Compile Contract in duplicate and issue for 
signing

15 days 23/08/2021 10/09/2021 IC/legal / JT/PJ

51 Contract Signed 16 days 13/09/2021 04/10/2021 legal / JT/PJ

52 Mobilisation 56 days 05/10/2021 21/12/2021 JT/ PJ

53 End of Interim Contract 0 days 21/12/2021 21/12/2021
54 Start New Contract 1 day 22/12/2021 22/12/2021
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